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Description
You would like to open a new production facility abroad? The process model shows you the necessary phases and processes and thus provides you with a method for getting your new production up and running in a technically and time-optimized manner.
Description
Contents
The process model presents the path to the new production facility in 5 phases, is divided into phase objectives, their prerequisites, milestones and lists in detail both project management and construction processes. In addition, the process model contains references to necessary templates and checklists, which will also be available at Consultingcheck in the future, and sample files of the addressed areas from daily practice in Chinese industrial construction.
Briefly addressed and continuously expanded is an area of general management methods and references, e.g. to DIN standards.
Advantages
	Overview of all processes from the initial idea to the handover of the production facility to ongoing operations
	Reference to templates, checklists and sample files for selected processes
	Enables building-related preparation for a foreign production facility

Downloads
After ordering, you will receive a download link to the pdf document, which you can use immediately.
Please note that this document to which you are purchasing access is for your personal use only. It is prohibited to resell the document in any form and in any digital or physical way or to publish him in any physical or online publication without my permission.
Copyright holder for the contents is Kathleen Wagner.
Link: pdf file
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